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VMEMO FOR THE RECORD OF THW CLARK COMMITTEE

*OGC Has Reviewed*

The keynote of Colonel Miller's approach to 00 was sounded by his
opening statement: "Just considar that the Hoover Committee assumes
CIA is a useless appendage and then go ahead and show me why it

isn't",
In his preliminary meeting with the Office of the AD/O andF 25X1A
25X1A I Colorel Miller's primary intercets became immediate y otvious:

a. Expenditures and budgetary distribution.
be Possibility of duplicetion of effort between CIA
and other Federal orgsnizations.

Colonel Miller's questions concerned breskdown of monies expended
in pursuit of 0O's obligations, personnel distribution (i.e.,

how many required to do the job, and was that number in excess)
and are the results worth the expenditures.

Colonel Miller seemed interested in whether or not CIA (and 00
especially) was putting to its best use the services of allied
federal agencies, especially in matters of research, analysis and
channeling of requirements. As an example, he wondered if CI1a
wight allocate a certain sumsto rurchase a Soviet tank without
checking to see if Army hadn't already obtained such a tank,

Colonel Miller's interests did not seem to center so much on how
things were done, but rather on how much it cost and could some-~
body else have done it just as well. His knowledge of domestic
intelligence activities appear to be limited, and naive,

Colonel Miller's inter«st in 00/¢ began with a discussion of alien
resettlement., Again he was prineipally concerned in cost of re-~
settlement and physicel installations. He was especially inter-
ested in when the individuals heeame self-sufficient and off the
federal payroll, He acked consistently for actual cash outlay

25X1A figures, both in [Jllerd o0/c.

From a domestic field collection point of view, Colonel Miller
seemed mainly interested in direetion and requirements:

a., How do we uncover sources.
b. How do we know what tc ask them - where do we get
our requirement.s,
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(Mr. McGruder joined Colonel Miller at 11:30,)

Colonel Miller was more coneerred with the mechanics of report disgemi-
nation rather than qualitv or quentity of 00/C collection efforts. He
was however interested in the sum total end use of 00/cts reports:

"Are you in the cold war bueiness or national security?"

As 1t developed, McGruder's interests somewhat paralleled Colonel
Miller's in that his concern wes wherein did 00/C's collection efferts
parrallel or duplicate those ot other fedaral agencies,

Mr. McGruder appears to he interested in personnel selection, rotation
and placement from his juestions, '

The theme of economy of operatisns as compared to end results and
ultimate motives was again clegely woven into the day's meeting, The
Colonel just attampted to determine how much of 00/C's reporting was
of a crash, current tvasis and bow much was used for the purpose of
studies, estimates and research. Due to normal time lag of publishing
reperts, the Colonel seemea satisfied in his own mind that 0C/C was
engaged in the latter type of énllaction. Colonel Miller then rskad
us to justify why we reeded en - axpansive teletype system to tie thie
low-priority (time-wise) information into headguarters. He was
satisfied with the srswers given, but his interecst in ecohomy nf
operations was strongly evidended.

Tne survey of Tndex resclved itself cown to the same level of discdssion,
to wit, economy of operation &s pupesed tc efficiency or the needs ci an
operating division. Primarilythe necessity of maintaining expensive

machine records and files was d'scusced. The question centered around:
"Do you need all of this equipment to perform yvour job?"
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MEXO FOR THE RECORD OF TRT CLARKD COMMITTEE

e . .
The keynofc of Colonel Miller's approach tc (0 was sounded by hig
cpening statement: "Just consicer ; i as
Sryis Sretonen aDPOhd;ge ons tst't§at Ehe Hoover Committee &8 slune s
S opende. 1 eli g0 ahead and shovw me vhy it
- . o . .

22 ils preliminary meeting with the Office of the ‘D/C and N
taff, Colonel i ! i - d o S imrediatel :

S 3 1 Miller's primery intercets hecame immecdiately obvious:

2, Lxpendit 5 &l i ary dj i i
o xpenditures and budgetary distritution,

Co Possibility of cuplication of effort betwsen CIA
and other Federal organizations,

Qolonel Miller*s questions concerned brezkdown of monies expended
in pursuit of C0's obligaticns, perscnnel distribution (i.e,

how many required to do the Job, and was that number in oxéeéc)
and are the results worth the expenditures, o )

Colonel Miller seemed interested in whether or not CI4 (znd 0OC
es?eciall*) vas putting to its test use the services*gf ;Ilied
ffae?a].ageneies, ?specially in matters of resesrch, analvsis and
c?annellng 0l requirements., Is an exarple, he wondered *} SlA
might allocate a certain sum-to purchase a Scviet ﬁank w:thuaz
checking to see if Army hadn't already obtained such a t;nk?

"ol 15T el .
Sfigg:lwliilzzn: 1giirests ild th;segm t? center so much on how
_ _ R rather on how much it ccst and could some-
pody else have done it just as well. WHis knovledge of dome:tgv
intelligence activities appear to he limited, andgnaive.d"g -

:yom 2 do@eftlc field ecellecticn peint of view, Colonel ¥iller
seenec mainly interested in direction and requirements:

&. How do we uncover sourzes.
O. How do we knew what o ssk them - shere i ve get
oUlr regquirements. £
This document has been
approved for release through

P
+he HISTORICAL REV;EW PROGRAM of
the Central Intglligence Agency.

Date 15/ z . R
op-Z (1E/5E
HRP___ ¢ ' Approved For Release 2001/09/04 : CIA-RDP88-00374R000100260067-9

L rere o




Approved For Release 2001/09/04 : CIA-RDP88-00374R0004 0b—260067-9

e
A

N Yenys oAt - acs
feGruder joined Colonel Filler st 11:30,)

Colonel Miller wae concernced wit i
povome 111 ler wase mors‘kJncezreu with the mechanins of repert diccemi-~
18 10 1=tuev t quaglty'o“ pentity of 0G/C collention ef CTorts., :\_
WaS x /
bec in the s total end use of 00/3te reportss
& resz or nadional securitven
,\ . . . - a3 T IR 3 3
Afjit ?eveloyeu, ‘~Cruder's interests somewhat naralleied Colonel
o . ; o " . - o= CALLT LT pL=ann
;j;;vaﬂfﬂJn L%atwhlo CONCEeIn Was whereln did 0C/C's collec tion effeorte
parra.iies or dupliests these ol other fegd o U
~€ Whcse ol other federsl agencies
NMr. MeGruder anpesrs 4 »e i :
: i = abpears U he interested in mersormel selepts o =hval
ond piae s, Sopoere L et wersornel selection, rotation
e b LN \‘.
The there of econcmy of
1£. Fol o, conery of operatione zs compare d te end results and
u m 9 - € o o ~ " - -
ntlz:?Lei tAVC- w gain olesrly Loven nto thu day's maeting, The
0 -~ “yee , L Lo
volons Just etisnzted Yo detersine how much of CC/C's reporting was

2’”95(':81"0

nd bow much vas used for the purpose of

weco;i:: :sé "EtETcghf S: PPue to normal time lag of publish Hng
engazed in The Jatier tme of colleosion. ociimer bt 00/C was

ug Lo Justify why ve %o:ééd s *%:vvaC’ £ 01””91 v +he’ i
low-rnrlority 7 we needed s ensive tcletyre system te tie this
~OW-nriority tf?e ig2) inf tioen into hradhw arters., Ue was

it Liz intersoh in egonciry nf
o0

SN Tty Ny O g e ] N
SHE LUy ML SrGen resclved iteell dowm to the sane level of discussicn
b2 WIL, economy of cperation se Ouposed + the nosds oo ap
s e 5ﬂr~c~— aulon as 0upos tc eiliciency or the needs of an
FEraTIing Vislolle Priparii-s tLe nece c't" L
operating I iy cessi of raintaliing expensive
;ubdxlﬁ records and files was discuceed. The question cenbered ounds

WO ey a4 =17 Nt e ~ Ml aroun:

© Jod need el of thies equipment i3 serform vour job?M

T 7

. .

Approved For Release 2001/09/04 : CIA-RDP88-00374R000100260067-9

C/E/TE



